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Establishment of the regional organization group strategy and workplan

Following on the inception workshop for the African regional organization group, a one-day meeting of the regional organization group members was held on 1st November 2007 to consolidate the proposals raised during the workshop, to endorse the outcome of the workshop and to establish the strategy and workplan for the African Region to develop the regional monitoring report.

During that meeting, regional organization group members took responsibility for a selected number of countries within their sub-region, outlined the modus operandi for collecting data and drafting the first regional monitoring report and agreed on a timetable to undertake the work. The members also agreed on a strategy to fill the identified data gaps and suggested strategic partnerships. Finally, the regional organization group member agreed on the three members to represent the region on the Coordinating Group and on a coordinator for the African Region. 

I. Coordination of activities in region 

Division into six sub-regions; each regional organization group member would coordinate one sub-region. 

The regional coordinator for Africa would be the regional organization group member from Kenya.

1. Division of responsibility for countries between the regional coordination group members 

	Congo Rep. of
	Ethiopia
	Kenya
	Mali
	Morocco
	Tanzania

	Cameroon
Democratic Republic of Congo

Central African Republic
Gabon

Angola

SaoTome and Principe Equatorial Guinea
	Egypt

Sudan
Djibouti

Somalia
	Burundi 

Uganda 

Mauritius

Madagascar Rwanda

Seychelles Eritrea

	Mauritania

Niger

Chad

Senegal

Guinea

Guinea-Bissau

Gambia

Cape Verde

SierraLeone

Liberia

Côte d’Ivoire

Burkina Faso

Ghana

Benin

Nigeria 

Togo
	Algeria

Libyan Arab Jamahiriya

Tunisia
	Zambia Zimbabwe Mozambique

Namibia

Botswana
Swaziland

South Africa Lesotho
Malawi

Comoros


2. Organization and planning of coordination activities 

The Secretariat will inform countries of the region about the nomination of the regional organization group members and send meeting report and inform countries of the sub-regional contact points as given in the above table by 14 November 2007.

Collecting available information on core media   

· The regional coordination group members will communicate with assigned countries (by 21November 2007 with a deadline of 15 December 2007) and:

· Request available information on the core media to be submitted in the agreed format;

· Request additional/clarifying information as necessary and appropriate ;

· Facilitate sampling of breast milk in selected countries;

· Facilitate elaboration of GEF project proposal.
The Secretariat will circulate the list of official contact points. Other lists published on the web can be used to find contacts (lists of Conference of the Parties participants, SAICM contact points, UNEP/GEF laboratory project, etc.)

The Secretariat will circulate a sample letter to facilitate the work of the sub-regional contact points.
A meeting for French speaking countries will be tentatively organized in February 2008.

· Format for data submission

· Air data will be published either in the GAPS or in the RECETOX reports, which have an appropriate format according to the Guidance document. The GAPS results will be integrated into the RECETOX report ;

· The milk data will be produced by the WHO reference laboratory; as such the data format will be appropriate. For milk data, sufficient characterisation of the sampled population has to be available to enable sampling of the same population group in a subsequent years, when time trends will be established; 

· Countries which have milk data from the WHO 3rd round or from research projects should submit the data with the necessary information about the sampled population group;

· To obtain other existing data the regional organization group coordinator will elaborate a format and share it with the other regional organization group members to facilitate their work.

· Evaluation of readily available data sets according to the data quality criteria and selection of data which could be used for the first evaluation

· The regional organization group members would collect the data and submit them to a consultant for review and compilation. The draft would be reviewed by all regional organization group members. 

· Storage of the data
· The regional organization group members will submit the received data to the consultant and also to the coordinator, who will store the information on the CIEN server in Benin (Cyrille Siewe from UNEP DTIE Chemicals Branch CSiewe@chemicals.unep.ch to be contacted for details). The information would be accessible to all regional organization group members.

3. Facilitate activities to obtain supplementary data where data gaps have been identified

Establishment of strategic partnership projects for capacity enhancement and production of supplementary monitoring data to achieve better regional coverage
The following strategic partnerships were established:

· RECETOX 16 sampling points (see list of countries) screening (Stockholm Convention Secretariat and Czech Republic support); 

·  GAPS 4: sites, will be identified as a result of the screening;

· WHO 4th round: ongoing activities (Cameroon, Egypt, Guinea-Bissau, Liberia and Sudan)

· WHO proficiency testing for national laboratories;

· Additional milk data in the framework of the WHO 4th round, funded by the Secretariat (see list)

Possible additional partnerships:
· Lab-network could be constituted in Francophone Africa supported by the EU and UNIDO;

· Norwegian help to Kenya (QA/QC and interlaboratory tests for the milk analysis); 

· International Atomic Energy Agency: launching the project on passive air sampling (samples to be analysed in IAEA);

Countries to participate in the RECETOX activities:

1. Morocco (?)

2. Egypt, + +

3. Mali ++

4. Nigeria, ++

5. Kenya, ++

6. Ethiopia, +

7. Tanzania, ++

8. Ghana, ++

9. Mauritius ++

10. South Africa ++

11. Republic of Congo (UNEP Chemicals to connect with DRC and confirm possible participation)

12. Senegal++

13. Sudan +

14. Zambia  ++ 

15. Tunisia?

16. Togo 

Note: + country committed itself to participate in the RECETOX project

         ++ country expressed interest and preparedness to analyze parallel sample 

GAPS: 2 sites in South Africa (one co-stationed with RECETOX), further two stations will be identified on the basis of the screening sampling done by RECETOX.

The Secretariat will determine the interest of Morocco and Tunisia to join the RECETOX programme.

The following countries were selected for production of additional milk data: Congo, Ethiopia, Kenya, Mali, Mauritius, Nigeria and South Africa. Based on the response and commitment of these countries, as well as possible availability of further funds, additional countries may be considered to improve geographical coverage.

The proposed participating countries will contact the health sector representatives and evaluate the possibility of country contribution to the sampling process and assess the time period necessary to obtain the milk sample in compliance with the WHO protocol. 

Two sub-regional GEF MSP capacity strengthening projects 

Sub-Region 1 (Western half): Coordinating country - Mali; participating countries : Congo, Democratic Republic of Congo (interest to be determined), Ghana, Morocco, Nigeria, Senegal, Togo and Tunisia.  
Sub-Region 2 (Eastern and Southern half): Coordinating country - Kenya: participating countries: Egypt, Ethiopia, Mauritius, Sudan, Tanzania, Uganda and Zambia.
· Timetable to elaborate the project proposal:

· The project concept should be proposed by the participating countries on the basis of priority activities identified during the workshop, in cooperation with  the coordinating countries and UNEP DGEF (Mr. Matthias Kern) by the end of November 2007;

· The project concept will be circulated to participating countries to obtain their demonstrated commitment in order that the project concept with the letters of commitment can be submitted to GEF for approval early December 2007; 

· If GEF approves the project concept the full project could be elaborated and submitted to GEF in January 2008;

II. Production of first draft of the regional monitoring report for the African region

1. How should the information be received / obtained by those responsible for drafting the report

· Published information will be requested and received by regional organization group members and submitted to the consultant and to the coordinator;

· In case of uncertainties/data gaps the regional organization group members will contact national experts with a copy or through the official Stockholm Convention focal points to obtain clarification and additional information (e.g. national reports);

· The regional organization group members will clearly identify the content and format of the data to be submitted on the basis of the proposal elaborated by the coordinator;

· To facilitate exchange of data a pass-worded web page can be created at the university in Kenya or the CIEN forum could be used. 

2. Drafting team

·  Two consultants will be appointed and charged with drafting of the particular chapters. The following candidates, who took part in the inception workshop could be considered, depending on their availability: Ms. Fatoumata Jallow Ndoye, Mr. Komla Sanda and Mr. Nee Chong Kwet Yve. 

3. Sequence/timetable for preparing the report

· General and background information

· Readily available information

· Additional/supplementary information: upon becoming available

· First draft

· Regional review process

· Final draft

4. Organization of work and timetable

· Establishment of a team to draft the regional monitoring report: November 2007
· Development of first draft: June 2008
· Circulation of the draft regional monitoring report for comments: July 2008
· Endorsement of the regional monitoring report and its submission to the Secretariat: October 2008
· Consideration of draft by the Coordination Group: October 2008
III. Agree on regional representatives to the Coordination Group

The following three ROG members were selected to represent the Africa region in the Coordination Group: Kenya, Mali, [Ethiopia or Morocco, depending on availability of the regional organization group member from Morocco].
IV. Support from the Secretariat for the ROG activities

· The Secretariat is facilitating strategic partnerships with RECETOX and WHO to produce additional data;
· Possible Secretariat support (funds to the transferred through an Memorandum of Understanding with the coordinating country) for: consultants, communication costs, drafting meeting, translation, and publishing;

· Data storage (facilitation of the CIEN server/forum use including training and technical support);
· Assistance in data dissemination.
