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Establishment of the regional organization group strategy and workplan
Following on the inception workshop for the Central and Eastern European regional organization group, a one-day meeting of the regional organization group members was held on 18 October 2007 to consolidate the proposals raised during the workshop, to endorse the outcome of the workshop and to establish the final Central and Eastern European strategy and workplan to develop the regional monitoring report. In addition to discussion between the five members present at the meeting, constant telephone communications took place with Mr. Trajce Stafilov (Former Yugoslav Republic of Macedonia who endorsed the decisions.

During that meeting, regional organization group members took responsibility for a selected number of countries within their sub-region, outlined the modus operandi for collecting data and drafting the first regional monitoring report and agreed on a timetable to undertake the work.  The members also agreed on a means to identify data gaps and, eventually, to fill those gaps and suggested strategic partnerships. Finally, the regional organization group member agreed on the three members to represent the region on the Coordinating Group and on a contact point for the Central and Eastern European region. 

I. Coordination of activities in region : regional organization group member responsibilities
	Armenia
	Bulgaria
	Czech Republic
	FYR Macedonia
	Moldova
	Slovakia

	Belarus Georgia
	Hungary

Poland

Slovenia


	Albania

Azerbaijan

Kazakhstan Kyrgyzstan Tajikistan Turkmenistan Uzbekistan


	Bosnia and Herzegovina

Croatia

Montenegro

Serbia

 
	Romania

Russian Federation

Ukraine


	Estonia

Latvia

Lithuania 




1. Organization and planning of coordination activities:  

a. It was agreed to inform countries of the results of the workshop as soon as possible to: 
i. indicate what countries were expected to provide

ii. indicate what information countries could expect to receive

iii. inform countries of the sub-regional contact points as given in the above table.
b. Call for information: 

i. the Secretariat will inform countries of the region of the nomination of the regional organization group members by 26 October 2007;

ii. RECETOX and Mr. Anton Kocan (Slovakia) will propose a questionnaire for receipt of data on core media to members of the regional organization group by 23 October 2007

iii. Regional organization members will send comments on the format to RECETOX by 26 October 2007.

iv. After incorporation of comments Mr. Ivan Holoubek of RECETOX will send the questionnaire to all countries of the region, with a copy to regional organization group members, and include information regarding each sub-regional contact point. 

v. existing/available information should be received by 10 December 2007.

c. Regional organization group members responsible for the facilitation of generation of supplementary core data from the sub-regions

Air data - Czech Republic

Human data in the Baltic countries (Estonia, Latvia and Lithuania) – Slovakia

Human data in the trans-Caucasus countries (Armenia, Azerbaijan and Georgia) – Armenia

Human data in the central Asian region (Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan) – Czech Republic


The Secretariat will examine the budget to determine the possibilities to support a project to produce additional human milk samples in partnership with WHO. The respective coordinators will determine the level of national in put to obtain pooled samples of human milk data and inform the Secretariat accordingly. The project conception should be initiated as soon as possible. Initial contact with countries should be made no later than mid-November. 

2. Capacity strengthening:

Designated coordinators for sub-regions will steer discussion within their group of countries and stimulate the development and implementation of project proposals.

a. Initial proposed partnerships:

· RECETOX-16 countries for air data (to be extended to 21); 

· Russian Federation - AMAP for air and human data (Canadian funding); 

· Russian Federation - countries of the former Union of Soviet Socialist Republics (support for and training in analysis: 5 labs accredited for dioxin analysis and others for other POPs). 

· Poland: 5 labs; possible analytical partnership  

· Czech Republic and Slovak Republic could provide support for analysis

· Moldova could provide support for non-dioxin POPs analysis

· WHO 4th round. Currently covering the Czech Republic, Hungary and the Slovak Republic; with a possibility of extension to further countries where data gaps were identified (1 Baltic, 1 Trans-Caucasus, 1 central Asia country). Stockholm Convention funding may be available for this activity.
· WHO proficiency testing for national laboratories
· EMEP model assessment at regional level (data, assessment, etc…)

· EMEP support for guidance on monitoring and training for laboratory analysis

· Possible AMAP project (SSC project with funding from the Canada POPs Fund].
3. Inter-regional organization group member electronic forum:

i. The secretariat will facilitate the use of the electronic discussion forum established by UNEP Chemicals, if requested.
II. Selection of existing data sets for the regional monitoring report 

1. Evaluation of readily available data sets according to the data quality criteria set out in Annex I to the implementation plan to the global monitoring plan and selection of data which could be used for the first evaluation will be done for air data (and data for any other media available in the region and deemed necessary) by RECETOX and for human milk/blood data by Mr. Kocan as a consultant. 
2. Readily available data will be received and stored at RECETOX. 

3. Supplementary monitoring activities/additional information should be submitted as soon as available, and no later than 01 June 2008 in order to be included in the first monitoring report.

III. Identification of data gaps

· Human biomonitoring data were lacking in two sub-regions: the Baltic States and the trans-Caucasus region. Data in the Balkan region were relatively limited. Where no data was available for the core media, regional organization members might wish to include additional data on other media, for example water, soil and pesticide residues in food. 
IV. Strategy to fill gaps

· Establishment of strategic partnership projects for capacity enhancement and production of supplementary monitoring data to achieve better regional coverage.
1. WHO proficiency testing for national laboratories that would like to join WHO breast milk survey. Each member of the regional organization group should contact countries that plan to join WHO breast milk survey for whom they are the contact point to inform them of the proficiency testing. Interested countries should then contact WHO, with an information copy of such an expression of interest to the Secretariat

2. GEF medium size projects (MSP): Armenia will coordinate the development of the MSP concept(s). UNEP/DGEF (Division of the Global Environmental Facility coordination) will identify countries eligible for participation in those projects. (Interested countries were: Armenia, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic [support to inter-calibration activities], Estonia, Kyrgyzstan, Lithuania, Moldova, Romania, Serbia, Slovenia and Slovakia,) Armenia would solicit the possible interest of the FYR Macedonia and Tajikistan (who were unable to attend the workshop) to participate in such projects.
3. There was a proposal to examine possible projects that could be carried out with funding or support from the European Union.
V. Production of first draft of the regional report for the Central and Eastern European  region

1. Establishment of a team to draft the regional monitoring report and hiring of a consultant
a. Czech Republic will integrate the air data
b. Slovakia will integrate human data working with one consultant.
2. Integrated document will be submitted to members of the regional organization group. The members, as the drafting team, will distribute drafting responsibility amongst themselves.
3. Development of the first draft of the regional monitoring report by March 2008. 
4. Second meeting of the regional organization group to finalize draft report before distribution to other countries of the region between March and June 2008.
5. Circulation by end June 2008 of the draft regional monitoring report for comments to Parties of the region and to countries of the region contributing data to the report.
6. Comments to be received by 31 July 2008
7. Finalization of the draft report by 31 August 2008
8. Endorsement of the regional monitoring report and submission to the Secretariat by 1 October 2008.
9. Consideration of the regional monitoring report by the coordination group early November 2008.
VI. The regional organization group members agreed on three regional representatives to the Coordination Group 

· Armenia

· Czech Republic

· Former Yugoslav Republic of Macedonia
VII. The regional organization group members agreed on the need for a regional organization group representative/contact person for the Central and Eastern European region
· Czech Republic

· The Secretariat will enter into a memorandum of understanding with the member who will act as a contact point for all activities relating to preparation of the first monitoring report for the Central and Eastern European region.
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