Annex 1.  Draft annotated programme of the ROG inception workshop in the GRULAC Region 

	Timing (min)
	Programme item
	Responsible
	Note

	
	Day I
	
	

	20
	Host country introduction
	
	

	60
	Secretariat introduction-background
	FO
	

	30
	Secretariat introduction-programme, organization of work and expected outputs
	KM
	See below: (“Expected Results”)

	90
	Overview of existing group 1 programmes, data and information
	ROG members
	Presentations on the Programmes/activities which can immediately provide information on core media (human milk or blood and ambient air) for the monitoring reports to be prepared for the first evaluation; 
Information of the QA/QC regime should be presented as well.

These presentations should provide sufficient information for the afternoon discussion.

Source documentation is Annex 2  “Updated information on monitoring programmes for the GRULAC Region prepared from COP.3/INF/15”

	120
	Discussion: 

· Selection of national and international programmes or activities that can deliver the required data and or information without capacity enhancement (group 1 programmes)

· Initial evaluation of readily available data sets according to the data quality criteria and selection of data which could be used for the first evaluation

· Possible arrangements to receive readily available data
	All participants
	Suggested pre-meeting preparation for this item is provided in Annex 2 below.

	
	Discussion:

· Identification of major data gaps and possible strategy to fill them;
	All participants
	Suggested pre-meeting preparation for this item is provided in Annex 2 and Annex 3 below.

	
	Day II
	
	

	90
	Overview of existing group 2 programmes
	ROG members
	Presentations on programmes/activities that, with identified capacity enhancement, could provide information coverage in areas that would otherwise be inadequately represented in the first monitoring evaluation reports
Information of the QA/QC regime should be presented as well.

Suggested pre-meeting preparation for this item is provided in Annex 2 and Annex 3 below.

	60-120
	Presentations of possible strategic partners
	Participating strategic partners
	

	240
	Discussion:

· Selection of national and international programmes or activities that could contribute to the GMP following a specified degree of capacity enhancement (group 2 programmes)

· Identification of enabling capacity strengthening needs

· Possible strategic partners and arrangements of cooperation
	All participants
	Suggested pre-meeting preparation for this item is provided in Annex 2 and Annex 3 below.

	
	Day III
	
	

	60
	Bilateral discussions between strategic partners (WHO, air-monitoring) and local counterparts
	
	

	Afternoon
	Outline of the regional monitoring report including timetable for its elaboration
	Secretariat
	The source materials are Section F of the Implementation Plan and Section 7.8 of the Guidance on the Global Monitoring Plan for Persistent Organic Pollutants  (COP3/INF/14/rev)

	
	· Discussion

· Possible arrangements for regional cooperation;

· Possible arrangements to elaborate the regional monitoring report;

· Possible workplan and timetable
	All participants
	Generic workplan and timetable is included in the genetic ROG TOR (Annex III to the UNEP/POPS/COP.3/23/Rev.1

	
	Conclusions of the workshop, next steps
	Secretariat, host country
	

	
	
	
	

	
	Day IV (only the ROG members and the Secretariat)
	
	

	
	Agree on regional organization group strategy, workplan and timetable and identify necessary support by the Secretariat, within the available funds
	
	The source material is the generic terms of reference and timetable included in Annex III of the Implementation Plan. The ROG should agree on concrete activities, tasks and timeframes (including suitable milestones and outputs)  

	
	Agree on arrangements to receive readily available data
	
	

	
	Establish strategic partnerships to produce supplementary data and to provide enabling capacity strengthening with the assistance of the Secretariat, within available funds
	
	

	
	Establish arrangements for regional cooperation within the available funds
	
	

	
	Establish arrangements to draft the regional monitoring report
	
	

	
	Agree on regional representatives to the Coordination Group
	
	


Expected workshop outputs

	1
	Possible regional organization group strategy, workplan and timetable

	2
	Possible arrangements to receive readily available data 

	3
	Possible strategic partnerships to produce supplementary data and to provide enabling capacity strengthening

	4
	Identified necessary enabling capacity-strengthening to group 2 programmes

	5
	Possible arrangements for regional cooperation

	6
	Possible arrangements to draft the regional monitoring report 


Expected outputs from the ROG member meeting

	1
	Regional organization group strategy, workplan and timetable

	2
	Arrangements to receive readily available data 

	3
	Established strategic partnerships to produce supplementary data and to provide enabling capacity strengthening

	4
	Identified necessary enabling capacity-strengthening to group 2 programmes

	5
	Established arrangements for regional cooperation

	6
	Established arrangements to draft the regional monitoring report 


Annex 2  Updating information on existing human health and environment monitoring programmes for the GRULAC Region
Suggested guidance on how ROG members may cooperate in updating the inventory of programmes and capacities relevant to the first evaluation for the GRULAC Region.

Document COP-3/ INF 15 were produced on the basis of responses to several circulations of questionnaires to countries and international organizations (see the note by the Secretariat below). Although it could be possible to re-circulate the questionnaires, it is probably unlikely that this will produce more useful information in the time available.

It is therefore suggested that a targeted approach is followed that could resemble that indicated below. The criteria outlined in Annex I of the Implementation Plan (document UNEP/POPS/COP.3/23/Rev.1) should be used to evaluate the programmes. It could be initiated by the ROG members making contact by e-mail or conference call when the following tasks could be undertaken:

1) The ROG members review the content of the Inventory (extract from the COP-3/ INF 15) and agree on the identity of apparently available Group 1 and Group 2 programmes for the first evaluation;

2) The members decide what additional information they may need concerning each of the Group 1 / 2 programmes in order to develop and implement a regional strategy and workplan for information gathering for the first evaluation (see note 3 below);

3) The members decide among themselves which members will make contact with each of the identified programmes to confirm and augment the information provided in the inventory.  

4) The members make contact with the programmes and prepare updates for presentation at the initial ROG meeting. These updates will be made available to the Secretariat before the meeting;

5) The ROG members request the Secretariat to invite representatives of the identified potential Group 1 / 2 programmes to attend the initial ROG meeting. Preferably, these individuals should have decision making responsibilities for the programmes that they represent. 

Note 1: The ROG members may wish to combine the work associated with this item with that concerned with establishing a regional inventory on capacity building needs (Annex 3 below). 

Note 2:  At COP 2 and 3, a number of countries commented that they would wish to review any information collected in their country before it is used for effectiveness evaluation. Other countries stated that information collected in their countries by international programmes with established quality control procedures could be used for effectiveness evaluation without national review. Both approaches are consistent with Article 16 of the Convention and so both may be used together within a region. 

Note 3:  The types of additional information that may be requested by ROG members could include the following:

1) The exact location of sampling sites;

2) Confirmation of the suite of substances monitored;

3) Identifying what would be involved if additional substances were to be requested in order to meet the need to obtain data on the 12 substances covered under the Convention?;

4) Identifying whether monitoring information to be provided to the ROG would be as data or as reports on data?

5) Clarifying if the programme has its own archive arrangements?

6) Identifying what sampling years between 2003 and early 2008 would be available to the ROG?  Would the contributing monitoring programme be able to provide information to the ROG in the timeframe of the ROGs work plan?

7) Identifying what formal arrangements will be required of the contributing programme if it is to provide data for the first evaluation?

8) Establishing if extra costs involved?

9) Determining if a need for capacity assistance is involved (see also Annex 3 below)

Note by the Secretariat as it appears on the document. COP.3/INF/15

1. At its second meeting, the Conference of the Parties to the Stockholm Convention adopted decision SC-2/13 on effectiveness evaluation in which it, among other things, requested the Secretariat to identify monitoring programmes that may update the information in the note by the Secretariat on existing human health and environment monitoring programmes,** including other programmes that can contribute to the global monitoring plan, and to prepare a report for the provisional ad hoc technical working group.

2. Following up on the request, the Secretariat requested from countries and international organizations information on existing monitoring programmes, including other programmes that could contribute to a global monitoring plan on persistent organic pollutants for effectiveness evaluation of the Stockholm Convention. 

3. Based on the responses received before 31 January 2007, a preliminary inventory of national, international and regional monitoring programmes was developed by the Secretariat and submitted to the provisional ad hoc technical working group for consideration at its second meeting. The technical working group, applying criteria for the selection of monitoring programmes that it had developed at its first meeting, categorized the monitoring programmes contained in the inventory into four groups:

(b) Programmes that can immediately provide information for the monitoring reports to be prepared for the first evaluation;

(c) Programmes that, with identified capacity enhancement, can provide information coverage in areas that would otherwise be inadequately represented in the first monitoring evaluation reports; 
(d) Programmes that may be enhanced with capacity-building for future evaluation;
(e) Programmes for which more information would be needed before categorization.
4. Further information that became available after this meeting was incorporated into the inventory. As of 15 April 2007, the Secretariat has received responses from three international programmes: the Arctic Monitoring and Assessment Programme, the European Monitoring and Evaluation Programme, and the World Health Organization Global Environmental Monitoring System/Food Contamination Monitoring and Assessment Programme. Responses were received from 41 countries: Australia, Austria, Azerbaijan, Benin, Bulgaria, Cameroon, Canada, Chile, China, Congo (Democratic Republic of), Cyprus, Czech Republic, Dominica, Ecuador, Ethiopia, Finland, France, Germany, Greece, Guatemala, Iran, Japan, Kyrgyzstan, Madagascar, Mali, Mexico, Moldova, Mongolia, Norway, Portugal, Romania, Singapore, Slovakia, Slovenia, South Africa, Sudan, Sweden, Switzerland, Tajikistan, Tanzania and United Kingdom. 

5. Other information about relevant laboratories that was included in the inventory derived from the Global Environment Facility funded project conducted with the United Nations Environment Programme, entitled “Assessment of Existing Capacity and Capacity-building Needs to Analyse Persistent Organic Pollutants in Developing Countries”. 

6. The inventory of national, international and regional monitoring programmes developed by the Secretariat on the basis of the information cited above is set forth in the annex to the present note. The information has not been formally edited. 
Annex 3.
 Suggested guidance on the development of regional capacity building needs for initiation of information gathering and the preparation of report production for the first evaluation.

Annex II of the Implementation Plan (“Draft generic step-by-step capacity enhancement plan”) remains a key document for this task. In order to help the ROG begin to address the most urgent needs of initiating work for the first evaluation, the Secretariat has attempted to identify a suggested framework as to how preparatory work may be initiated. This could be integrated into the suggested approach for updating the inventory of programmes and capacities that has been described above in Annex 2. It could therefore be initiated by the ROG members when they make contact by e-mail or conference call to address programmes and capacities by adding such pre- initiation meeting tasks as those indicated in the following:
1) The members review the availability of Group 1 programmes in the region;

2) The members take note of the geographical distribution of Group 1 programmes; identify geographical sub-regions for which data will not be available; and, identify whether Group 2 programmes are potentially available;

3) The members agree on which one of themselves will undertake an investigation of the capacity needs of such Group 2 programmes to produce information in the timeframe of the regional work plan for the first assessment. Suggested information needs could be derived from Note 3 of Annex 2b above);
4) The members consider whether major geographic regions with no information coverage will remain if all of the identified Group 1 and Group 2 programmes are able to contribute. If such areas exist, the members agree on which of themselves can gather pre initiation meeting information on (a) Possible partnerships to provide capacity enhancement and of possible assistance from international programmes or bi-lateral and multilateral funding agencies; and, (b)  Consideration of opportunities for multi-country approaches.

5) The members agree on which ones of themselves will make contact with the programmes and prepare updates for presentation at the initial ROG meeting. These updates will be made available to the Secretariat before the meeting;

6) The ROG members request the Secretariat to invite representatives of potential organizations relevant to items 4 and 5 above to attend the initial ROG meeting.  
**	UNEP/POPS/COP.2/INF/10.





