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Establishment of the regional organization group strategy and workplan 
Following on the inception workshop for the GRULAC Region a one-day meeting of the regional organization group members was held on January 17 2008, to consolidate the proposals raised during the workshop, to endorse the outcome of the workshop and to establish the final strategy and workplan, for the GRULAC Region to develop the regional monitoring report.

During that meeting regional organization group members reconfirmed the responsibility for a selected number of countries within their sub-region, outlined the modus operandi for collecting data and drafting the first regional monitoring report and agreed on a timetable to undertake the work. The members also agreed on a strategy to fill the identified data gaps and suggested strategic partnerships. Finally, the regional organization group members agreed on the three members to represent the region on the Coordinating Group and on a coordinator for the GRULAC Region. 

I. Coordination of activities in the region 
To support initiation of regional organization group activities in the GRULAC region the Secretariat organized a teleconference which took place on 29 November 2007. During this teleconference division of responsibility to facilitate communication with countries was agreed. This division was reconfirmed also during the ROG meeting.

1. Division of responsibility for countries between the regional coordination group members 

	Antigua&

Barbuda
	Brazil
	Chile
	Costa Rica
	Ecuador
	México

	A. Parties

Dominica

Saint Lucia

Saint Kitts & Nevis

Saint Vincent & the Grenadines


	A. Parties

Guyana

Trinidad & Tobago

Venezuela
	A. Parties

Argentina

Bolivia

Paraguay

Uruguay
	A. Parties

Honduras

Nicaragua


	A. Parties

Peru

Panama
	A. Parties

Bahamas

Barbados

Jamaica

Rep. Dominicana

	B. Signatories

Grenada
	B.Signatories

Suriname
	B.Signatories

Cuba


	B.Signatories

Belice

Guatemala

El Salvador
	B.Signatories

Colombia
	B.Signatories

Haiti

	6
	5
	6
	6
	4
	6


2. Organization and planning of coordination activities 

As agreed during the teleconference the Secretariat sent official information letters to all countries in the region, informing them about the nomination of the regional organization group members and division of responsibility for communication. Further communication within the region will be performed by the ROG members with reference to this letter. The workshop report will be circulated together with the request for information by the end of January. If the focal point of the country does not respond to the questionnaire, the country will be considered as not having data to be included into the regional monitoring report for the first GMP evaluation. 

3. Collecting available information on core media and other suitable monitoring results   

· The regional coordination group members will communicate with assigned countries (by the end of January with a deadline 29 February 2008):

· Request available information on the core media to be submitted in the agreed format;

· Request additional/clarifying information as necessary and appropriate ;
· Facilitate sampling of breast milk in selected countries;
· Facilitate elaboration of GEF project proposal;

Draft letter was prepared during the workshop to facilitate the work of the sub-regional contact points. Lorenzo Caballero will adjust the letter and translate to EN and circulate to the ROG members by 23 of January 2008. If the focal point does not respond to the request to submit additional information on the core media, the country will be considered as not having data to be included into the regional monitoring report for the first GMP evaluation. 

· Format for data submission

· Air data will be published either in the GAPS or in other published reports, which have appropriate format according to the Guidance document;

· The milk data will be produced by the WHO reference laboratory, so data format will be appropriate; 

· Countries which have milk data from the WHO 3rd round or from research projects should submit the data with the necessary information about the sampled population group. Sufficient characterisation of the sampled population has to be available to enable sampling of same population group in few years, when time trends will be established;

· Other existing data: only high quality data (with QA/QC system and statistical evaluation) from systematic monitoring programmes of other media will be requested.

·  Sufficient information has to be available to evaluate the data quality. 

· Evaluation of readily available data sets according to the data quality criteria and selection of data which could be used for the first evaluation
· First data selection will be done by the country Stockholm Convention focal point that will send the information;
· ROG members will do the second screening while collecting the available information;

· Final evaluation of the data will be done during the drafting by the consultant and  all ROG members, possibly during a drafting meeting (after the SC drafting workshop scheduled for May 19-23 2008)
· Storage of the data
· Each ROG member should make electronic copies of the received information;

· A web-site accessible only through a password could be established at the National Institute of Ecology in Mexico or at the Secretariat Web page.

4. Facilitate activities to obtain supplementary data where data gaps have been identified;

Establishment of strategic partnership projects for capacity enhancement and production of supplementary monitoring data to achieve better regional coverage
The following strategic partnerships were established:

· With the GAPS programme to produce air data: Currently operating sampling points are in Costa Rica, Colombia, Brazil, Chile and Cuba; additional sampling points (one season in 2008 only) Barbados, Brazil (Amazonas), Ecuador, Argentina and Mexico. Efforts will have to be made to continue with the programme in the future. 
· Production of additional milk data in the framework of the WHO/UNEP survey, funded by SSC. The following countries were selected for production of additional milk data: Antigua & Barbuda, Honduras, Costa Rica, Peru, Chile and Uruguay. Based on the response and commitment of these countries, as well as possible availability of further funds, additional countries may be considered to improve geographical coverage.
The Secretariat will initiate the milk survey within the next two weeks. The proposed participating countries may contact the health sector representatives and evaluate the possibility of country contribution to the sampling process and assess the time period necessary to obtain the milk sample in compliance with the WHO Guidelines. 
Regional GEF MSP capacity strengthening project 
Interested countries: Argentina, Antigua & Barbuda, Barbados; Brazil; Chile; Costa Rica; Ecuador; Honduras; Mexico; Nicaragua; (Peru); Uruguay, (Saint Lucia), (Venezuela), (Panama), (Paraguay).

Coordination: The nominated Stockholm Convention Regional Center (s). UNEP DGEF will contact the nominated SC centers to specify their possible involvement in the project.
Timetable to elaborate the project proposal:

· The project information form (PIF) should be proposed by the participating countries on the basis of priority capacity strengthening activities identified during the workshop, in cooperation with the coordinating organization and UNEP DGEF (Matthias Kern). who will circulate it to the ROG members first week of February 2008;

· Representatives of the interested countries may start communication with the national GEF focal points immediately to facilitate preparation of the endorsement letter.

· The project information form (PIF)will be circulated to participating countries to obtain their demonstrated commitment (endorsement letters) so that the project concept with the letters of commitment can be submitted to GEF for approval by the end of March 2008; 

· If GEF approves the project information form the project document MSP (medium sized project) could be elaborated and submitted to GEF by May 2008;

· DGEF will inform the participants continuously informed about the progress.
II. Production of first draft of the regional monitoring report for the GRULAC Region

1. Organization of work

· Establishment of a team to draft the regional monitoring report:
A consultant will be contracted to draft the regional report on the basis of the available information (Sandra Hacon will prepare a draft TOR and circulate it to the ROG members by 23th of January). The consultant will be supervised by a ROG member, as appropriate. Three potential consultants were identified and will be invited to take part in the tender; 

· The consultant will develop the initial draft; this will be reviewed by the ROG members. A regional drafting meeting will be organized by Rigoberto Blanco in late June 2008 to develop the first draft (timing to be agreed by the ROG members ASAP); 

· Circulation of the draft regional monitoring report for comments within the region;

· Endorsement of the regional monitoring report and its submission to the Secretariat;

· Consideration of the draft by the GMP Coordination Group. 

2. Procedure for drafting the report
· Readily available information will be requested and received by the particular regional organization group members and submitted to the consultant;

· Air data to be submitted by Tom Harner to the ROG members through Ana Patricia Martinez;

· UNEP/WHO survey milk data to be submitted by WHO to the ROG members, through Ana Patricia Martinez;

· In case of uncertainties/data gaps the regional organization group members will contact national experts (with copy or through the official Stockholm Convention focal points) to obtain clarification and additional information (e.g. national reports);

3. Sequence for preparing the report

· General and background information (Sandra Hacon could find general information of Latin America, Malverne Spencer will cover the issues related to the Caribbean); 

· Readily available information (the consultant will work on the data as they become available);

· Additional / Supplementary information (while drafting the report it should be kept in mind that some of the information will be available only at a later stage e.g. keep placeholders);

· First draft; 

· Regional review process (comments have to be summarized and acceptance/no acceptance justified) 

· Final draft.

III. Agree on regional representatives to the GMP Coordination Group

The following three ROG members were selected to represent the GRULAC Region in the Coordination Group: Lorenzo Caballero, Malverne Spencer and Ana Patricia Martinez.

Ana Patricia Martinez will also serve as coordinator of the ROG activities.

IV. Support from the Secretariat for the ROG activities

· The Secretariat is facilitating strategic partnerships with GAPS and WHO to produce additional data;

· Possible SSC support (funds to the transferred through an MOU with the coordinating country) for: consultants, communication costs, drafting meeting, translation, and publishing;

· Possibility of data storage on the Secretariat web page (with password access);

Timetable
	1
	Regional organization groups inception workshop 
	January 2008

	2
	Arrangements to receive readily available data are established
	January 2008

	3
	Strategic partnerships to provide capacity strengthening are established
	January 2008

	4
	Strategic partnerships to produce supplementary data are established
	January 2008

	5
	Team to draft the regional monitoring report is established
	January 2008

	6
	Necessary enabling capacity-building to group 2 programmes is provided
	First half of 2008

	7
	All readily available data and information to be compiled by the drafting team is available
	End of February 2008*

	8
	Supplementary monitoring activities are performed and additional monitoring data is made available to the drafting team upon becoming available
	Air data** 

Milk data*** 

	9
	Secretariat workshop on drafting takes place
	May 2008

	
	Regional drafting workshop
	June 2008 

	10
	First draft of the regional monitoring report is available
	July 2008

	
	Regional review of the first draft 
	August 2008

	
	Revision of the first draft by the ROG members and consultant
	September 2008

	11
	Final regional monitoring report is submitted to the Secretariat
	October 2008


*Brazil will have a national workshop early April where data will be received.

**GAPS air data for 2005 will be available after the workshop, the 2006 data will be available in July 2008; data from the additional 5 sites end of September 2008.

***Milk data 3rd round will be available in February 2008, additional data six weeks after receiving the sample by the WHO reference laboratory.
