Minutes of the second teleconference of the regional organization group of the WEOG Region - final
The second WEOG teleconference took place on Monday 28 January 2007 from 13:30 to 16:00 middle European time. The draft agenda for the teleconference, prepared by Tom Harner with input from the ROG, was as follows:
1. Highlights/overview of meeting report 1 & news from GRULAC (Tom Harner) – 10min.

2. Updates / Progress (brief updates) – 30min.

a. Funding for contractor (Tom Harner and Britta Hedlund)

b. Progress on human tissues (Britta Hedlund and Paula Vianna)

c. Progress on air (Tor Johannessen or expert to provide some text)

d. AMAP contributions (Lars-Otto Reiersen/ Russell Shearer)

e. Progress on Regional and Global Transport (Tom Harner and others)

f. Progress on setting up upload site for documents (UNEP Secretariat)

3. 
Presentation of “Critical Path”  (David Stone) – 10min
4.  
Discussion – 30min
5. 
Role of contractor – 5min
6.
Decide on date for next meeting (first week of March?) and close.

The following background documents for the teleconference were circulated by Tom Harner:
· Meeting summary for WEOG ROG Inception Workshop

· Draft Critical Path (David Stone)
· Draft Agenda for WEOG ROG2 teleconference


The teleconference was chaired by Ramon Guardans and Katarina Magulova of the Stockholm Convention Secretariat served as rapporteur. 

Five of the six regional organization group members participated in the teleconference.  Tor Johannessen was not available for the meeting.  In addition, the following observers were present: David Stone (Consultant), Lars-Otto Reiersen (AMAP), Fatoumata Keita Ouane (UNEP), and Knut Breivik and Roland Kallenborn (NILU-EMEP). 

The present report is summarizing the discussion and conclusions during the teleconference.
Agenda item 1: Highlights/overview of meeting report 1 & news from GRULAC
Tom Harner informed about the GRULAC regional organization group inception workshop and pointed out the very good working atmosphere as well as the fact that only very little readily available data could be identified (GAPS data for air and very little WHO milk data). Despite of general lack of information the region decided not to include scattered data on core media and data on other media would be included only if data trends are available, fulfilling the required data quality criteria. Additional information on core data will be produced through strategic partnership with GAPS and WHO, which will become available later in 2008. Placeholders to include these data will be kept in the draft regional monitoring report. He noted that Regional Centers were nominated for this region to facilitate future work,
He recalled highlights of the previous teleconference and pointed out issues which were to be addressed and decided upon during the present teleconference and which are reflected in the proposed agenda. He summarized outcomes of an e-mail discussion in the interim period according to which the ROG members concluded to focus their attention to core media data and to include data on other media only if high quality trends data are available.
Agenda item 2: Updates / Progress
a. Funding for contractor 
Tom Harner informed that Canada will contribute funds (C$ 15,000) to appoint a contractor through AMAP (benefiting from an already existing framework contract). Britta Hedlund informed that Sweden is also prepared to support a contractor with about US$ 10,000-15,000, however, first the tasks for the contractor or contractors have to be clarified and the necessary funds assessed. Sara Broomhall would also need concrete information to initiate funding. There might be funding available also from Norway for the work related to processing of the air data (to be confirmed by Tor Johanessen). 

The ROG members agreed to follow up this issue once the total amount of work necessary to elaborate the regional report will be specified in more details.
b. Progress on human tissues 
Britta Hedlund informed that there is relatively large amount of data available from Western Europe, mainly data trends of PCDD/PCDF and PCBs. Data on pesticide trends are less available. The data are mostly available as full reports or published data. Data from North America are being collected and will be made available by Tom Harner. Sara Broomhall confirmed that there is no systematic monitoring of core data (neither milk/blood or ambient air) in Australia or New Zealand so far, hence no data qualifying for inclusion in the monitoring report are available. Only available data from the GAPS programme and the WHO survey will be included.
Paula Viana informed about the prepared EU human bio-monitoring programme including also analyzing of POPs in human milk and blood.

It was agreed that Britta Hedlund will approach WHO to receive all necessary information about the WHO milk survey so that its results can be incorporated into the regional report.

It was confirmed that the relevant sampling window to be considered as baseline levels for the purpose of evaluation of the effectiveness of the Stockholm Convention is 1998-2008.
Mention was made of the need to work on the link with WHO for all regions and the global report.
c. Progress on air 
Knut Breivik informed that from the EMEP point of view the readily available data may be included into the report. However, no trend analysis has been established so far. Data from North America will be collected by Tom Harner.
d. AMAP contributions
The relevant data from the AMAP programme are summarized and analysed in the report from 2002. Recent data will be published only in 2009. However, the data could be made available for the regional monitoring report for example through involvement of the concerned experts and their contribution to its elaboration. Tom Harner informed about a POPs expert meeting to be held in March where possibility of using the newest AMAP data could be discussed. 

e. Progress on Regional and Global Transport
Tom Harner will take part in the Task Force on Hemispheric Transport of Air Pollution Conference in early April, 2008. He will evaluate possibilities to use outputs of this Task Force for the purpose of the regional monitoring report. Possibilities to feed in the work of the Task Force into the Global monitoring report should be brought to attention of the Coordination Group and evaluated during its meeting in October 2008. Concerning the work on POPs under EMEP/MSCE the point was raised that a distinction should be made between the EMEP region modeling and the hemispheric and global transport modeling as the latter is more preliminary and more complicated in terms of acceptance by all regions and member countries.
f. Progress on setting up upload site for documents

It has been confirmed by the ROG members that the site should allow for upload and download of documents and bee accessible through a password only. The Secretariat informed that such a site can be set up within two weeks. 
Agenda item 3: Presentation of “Critical Path”  
David Stone presented the “Critical Path” document (attached as Annex 1) which was intended to summarize the basic elements and sequence for the tasks required up until the submission of the WEOG ROG report on Effectiveness Evaluation to the Secretariat in October 2008. The document may assist in presenting a clear picture of the organization of work and of responsibilities.
The following revisions to the report were made during the call:

· under section 2-4, the cut-off date for monitoring reports, executive summaries and data products was extended until March 31, 2008.

· The Secretariat informed that the drafting workshop for the regional reports would take place in Geneva during the 3rd week in May, 2008.

Agenda item 4: Discussion
Lars Otto Reiersen pointed out that during the first teleconference the ROG members concluded to decide on information to be included into the regional report “by consensus”, which may lead to exclusion of some of the information if one of the members does not consent. 
It has been reiterated by all ROG members that major criteria for deciding whether or not data should be included are laid out in Annex 1 to the Implementation plan. By consensus means in practice that all ROG members should have the opportunity to see the data and evaluate their quality before their inclusion in the report.
Only readily available data from identified Group 1 programmes and published pear reviewed data will be included in the report. The programmes will be asked to provide executive summaries and QA/QC details enabling their full classification according to the criteria outlined in Annex 1 to the Implementation plan. Alternatively, such information may be extracted form the published reports. Uniform format containing all necessary elements for programme characterization could be developed to facilitate collection of this information and its evaluation by the ROG members.

It has been pointed out that although trend analysis provides very interesting and valuable information it is not requested for the present regional monitoring report, since its main purpose is to identify the baseline concentrations according to which effectiveness of the Convention will be evaluated in the future. 

It has been discussed who could draft various section of the regional monitoring report. General responsibility for coordinating drafting of the various sections was agreed as follows:
air: Tor Johannessen
human data: Britta Hedlund
regional transport: Tom Harner

Experts may be asked/contracted to assist with drafting the more technical sections of the report. 
More details as well as the agreed timeframe are included in the revised “Critical Path”.
Agenda item 5: Role of contractor
The main role of the contractor or contractors would be drafting of the various sections of the report assigned to them. They would be supervised by the ROG member responsible for coordination of the particular section. Composition of the drafting team, availability of funding and details of work organization will be discussed intersessionally and decided at the next teleconference. 
Agenda item 6: Next teleconference
The next teleconference is scheduled for 6th of March 2008.
Annex 1

Critical Path / Activity Framework for the WEOG ROG as updated during the teleconference
The following is intended to summarise the basic elements of a critical path for the tasks required up until the submission of the WEOG ROG report on Effectiveness Evaluation (EE) to the Secretariat in October 2008.  Although some of the suggested decisions and activities may have been decided upon at ROG-1, their presentation in this format may assist in presenting a clear picture of the organization of work and of responsibilities.

	CRITICAL  PATH ACTIVITIES
	                                ACTIVITY ELEMENTS  
	RESPONSIBILITIES
	TIMELINE

      2008

	1) The ROG agrees upon the basic framework of a critical path 


	WEOG ROG develops a management or activity framework such as is given below and assigns responsibilities for elements such as those listed below.  
	All
	28 Jan

	2) The ROG confirms its approach to obtaining information for the ROG EE Report
	1) WEOG ROG confirms that only information and data from the programmes identified in ROG 1 report [and published data] will be used. 


	All
	28 Jan

	
	2) The ROG reviews ROG 1 discussion and confirms how it wishes to obtain and receive information (data and reports).   The model developed below combines two approaches.

2-1) When reports are available from programmes, such programmes will be requested to provide reports plus executive summaries, 

2-2) When only data reports are available, the ROG may appoint individuals to prepare summaries for 


	All
	28 Jan

	
	3) The ROG arranges for the distribution of information requests to the programmes listed in the record of the first ROG teleconference, explaining the need for reports.and or data products. Ideally, each will contain its own executive summary and within the body of each there will be sufficient information to support some text on methodologies of data collection etc that are needed for the generic parts of the EE regional report.  The contributing programmes are asked for confirmation that their reports can be used in the ways suggested (very important with data products).  All information to be available for drafting by 17th March 2008
	Air: To be detirmined (TBD)

Humman Tissue: TBD

Long-rang transport: TBD
	Feb 1-8

	
	4) Cut-off date for monitoring reports, executive summaries and data products.
	
	31 March

	3) The ROG agrees upon a process and plan for drafting the ROG report
	1) The ROG reviews ROG 1 discussion and confirms how information (data and reports) will be synthesized and presented in the ROG report on EE.   In this model, reports will be received from programmes accompanied by executive summaries.  The former to be appended to the final regional report and the latter to form the basis of the interpretive sections of that report.  In addition, syntheses of data products especialy prepared for the report may be used. 
	All
	28th Jan

	
	2)  The ROG reviews the suggested format for regional reports and proposes a drafting responsibilities for each section
	
	

	
	   2-1 Introduction
	TBD
	

	
	   2-2 Description of the Region
	TBD
	

	
	   2-3 Organization
	TBD
	

	
	   2-4 Strategy for using information from existing programmes
	Air: TBD

Human Tissue: TBD
	

	
	   2-5 Methodology for sampling, analysis and handling of data
	Air:

Human Tissue: TBD
	

	
	   2-6 Preparation of reports

   a) Substance specific historical and present sources

   b) Regional considerations

   c) Other information

   d) Results in context

    e) levels and trends in region

    f) long-range transport
	TBD

TBD

Air: TBD

Human Tissue:  TBD

Air: TBD

Human Tissue: TBD

Air: TBD

Human Tissue: TBD  

TBD                                                  
	

	
	   2-7Summary
	TBD
	

	
	3) The ROG arranges for confirmation from proposed drafters of their willingness to contribute as described.  
	
	

	
	4) The ROG arranges for the drafting team to develop a simple timeline for its work, taking account of the ROG timetable distributed by the Secretariat. 

If the members of the drafting team wish to arrange for data products to be used, arrangements must be made to ensure that these products are available in form that can be used in the timeframe available.
	Drafting team
	

	4) Report Production
	1) The drafting team receives material from programmes and starts to prepare itself for the May 2008 drafting workshop to be convened by the Secretariat.  Possible models include:

1) The preparation of a full rough first draft; or,

2) The preparation of detailed annotated chapter headings; or,

3) A combination of 1 and 2.

A decision on the above could be taken in March 2008 by the ROG.
	Drafting team
	 18 March-25 April

	
	2) Drafting workshop in Geneva
	Drafting team
	May 19

	
	3) Completion of the first full ROG draft Report, 


	Drafting team
	May – 10 June 

	5) The ROG detirmines how the Report is to be regionally reviewed and organizes the review
	1) The ROG consults with Parties on the approach to be taken. 
	All
	Feb-March 

	
	2) The report is regionally reviewed.
	
	July-August

	
	3) The report is finalized, taking account of the regional review
	
	September

	
	4) The report is forwarded to the Secretariat
	
	October


