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Effectiveness Evaluation

Provisional Ad Hoc Technical Working Group (TWG)

First meeting, Brno, 9-12 October 2006

Document GMP/TWG-1/0
Provisional Meeting Programme

	Sunday 8th of October 2006

	
	Arrival of the participants
	

	Monday 9th October 2006 

	09:00-10:30
	Opening of the meeting

Organizational matters

· Election of plenary co-chairs

· Adoption of the agenda

· Organization of work

Objectives of the meeting 

Terms of reference (TOR) of the TWG (Document GMP/TWG-1/1) 

· Introduction of the TOR 
	Stockholm Convention Secretariat and 
RECETOC
Secretariat

	10:30-11:00
	Coffee break
	

	11:00-13:00
	· Plenary discussion on the TOR

Workplan for the TWG (Document GMP/TWG-1/2)
· Introduction of the workplan

· Plenary discussion of the workplan
	All 
Secretariat

All

	13:00-14:00
	Lunch break
	

	14:00-15:30
	Participation in the Global Monitoring Plan 

Initial monitoring programme survey report (Document GMP/TWG-1/3)

Draft criteria for evaluating programmes (Document GMP/TWG-1/4)
· Questions and brief plenary discussion

The Global Monitoring Plan: GMP (Document GMP/TWG-1/5) 
· Draft outline of a strategic cost effective GMP

· Draft implementation plan (field testing plan) 

· Brief plenary discussion
	Introduction by the Secretariat
All

Introduction by the Secretariat

All

	15:30-16:00
	Coffee break
	

	16:00-18:00
	Guidance

· What are appropriate and comparable data for effectiveness evaluation of the Convention

· Proposal for guidance documents revision/production

· Brief plenary discussion

Needs assessment and capacity building

Components of capacity building and technical assistance needs assessment (Document GMP/TWG-6/)
· Brief plenary discussion
	Introduction by the Secretariat 
All

Introduction by the Secretariat 

All

	Tuesday 10th October

	09:00-10:00
	Sub-group sessions

· Organization and establishment of working groups

· Instruction for working groups
	

	10:00-10:30
	Sub-group session 1 (A: criteria for evaluating monitoring programmes and identification of such  programmes; B: outline the global monitoring plan (GMP) and its implementation for the first evaluation)
	

	10:30-11:00
	Coffee break
	

	11:00-13:00
	Sub-group session 1
	

	13:00-14:00
	Lunch break
	

	14:00-15:30
	Sub-group session 1
	

	15:30-16:00
	Coffee break
	

	16:00-18:00
	Plenary report and consolidation discussion on the work of sub-group A
	

	Wednesday 11th October 

	09:00-10:30
	Plenary report and consolidation discussion on the work of sub-group B
	

	10:30-11:00
	Coffee break
	

	11:00-13:00
	Sub-group session 2 (A: Development/ maintenance of inventory of monitoring capacities and network of databases; development of a capacity enhancement plan and engagement of regional centers; B: guidance for data comparability, handling and for compilation of the elements of the first global monitoring report; modalities and timeframes for the work and the nature of the TWG report to COP3)
	

	13:00-14:00
	Lunch break
	

	14:00-15:30
	Sub-group session 2
	

	15:30-16:00
	Coffee break
	

	16:00-18:00
	Sub-group session 2
	

	Thursday 12th October

	09:00-10:30
	Plenary report and consolidation discussion on the session 2 work of sub-group B
	

	10:30-11:00
	Coffee break
	

	11:00-13:00
	Plenary report and consolidation discussion on the session 2 work of sub-group A
	

	13:00-14:00
	Lunch break
	

	14:00-15:30
	Revised PAT work plan and coordination of work
	Secretariat

	15:30-16:00
	Coffee break
	

	16:00-18:00
	Planning for the second TWG
Arrangements for completion of the meeting report

Close of meeting.
	Secretariat

Secretariat


